
The Soucys in Latin America  
 

(This program is in two parts and may be presented during two meetings. Both parts have 

been written by Kathleen Soucy. “Meet the Soucy’s” may be used along with either or both 

parts.) 

 

Meet the Soucy’s: Bruno and Kathleen Soucy have served with 

CBM since 2006. In 2014 they became CBM’s Latin America 

Team Leaders, supporting CBM’s Field Staff, church partners and 

programs in Bolivia, El Salvador, Guatemala, the Dominican 

Republic and Cuba. They also are developing new partner 

relationships, especially in El Salvador and Guatemala. After 

living for four years in Bolivia, they are currently based in San 

Lucas, Guatemala. Bruno and Kathleen are passionate about 

working with local churches in Latin America to develop sustainable growth and 

transformational impact in their communities. With our Canadian churches they are working to 

help develop their mission efforts and church engagement, locally and globally, through 

meaningful short-term mission experiences and partnership possibilities in Latin America. 

Bruno has broad experience in technical and management roles in Agricultural Credit in many 

areas of Canada. He has a passion to help program staff and partners grow in their 

understanding of the local church’s role for increased impact and transformation in their 

community. 

Prior to joining CBM, Kathleen worked in agricultural research, in Pregnancy Resource 

Centers in Ontario, Saskatchewan and New Brunswick, and as an area manager for the 

Canadian Cancer Society in New Brunswick. She has a passion for global discipleship, 

especially helping to develop appropriate short-term mission programs for donors and 

churches. 

Bruno and Kathleen have three married children – Caroline & Jonathan Selig, Laura & 

Jonathan Vokey and Benjamin & Elissa Soucy, and seven grandchildren.  

(source: https://www.cbmin.org/bruno-kathleen-soucy/) 

 

 

 

 

 

 

 

 



The Soucy’s in Latin America - Part 1: Response in the Midst of the Pandemic  

 

You will need: a map of Latin America showing Bolivia, El Salvador, 

Guatemala, the Dominican Republic and Cuba;  

video from CBM website: https://www.cbmin.org/bruno-and-kathleen-soucy-

guatemala-update-september-2020/)  

 

Kathleen Soucy was asked to share with Atlantic Baptist Women about the 

ministry in Latin America, and what life has been like for them and the CBM 

partners in Latin America since the beginning of the pandemic. 

Kathleen writes: “It is a privilege and honour to share with Atlantic Baptist Women about how 

God is working through CBM in Latin America and the Caribbean (LAC).  

We are not traveling, not having face to face meetings with partners, are not present to 

participate in workshops and to support programming. Like so many others, our work has 

moved onto Zoom, Teams, and other social media. The silver lining has been closer 

connections as we meet more frequently and less formally with our partners. Within our CBM 

family, we have also deepened work and personal relationships with colleagues as there has 

been more focus on supporting one another and sharing ministry, which has brought us closer 

to what God is doing in the lives of people around the world. We are encouraged to see the 

church jumping into action serving in their communities in this time of huge challenges.  

In the past few years Bruno (my husband) and I have represented CBM in LAC. We 

have been privileged to accompany the development and nurture of new, and 

existing partnerships in Guatemala, El Salvador, Cuba, Dominican Republic, and 

Bolivia. This work also involves bringing partners together for mutual learning, supporting our 

CBM staff in Bolivia and engaging the Canadian church through SENT experiences in the 

countries we serve.  

While it is neither realistic nor fair to attempt to capture the realities facing such a broad and 

diverse group of countries in this program, I can highlight some challenges and opportunities 

that we have identified over the years we have served in LAC.  

Many LAC churches have a worldview of the church as a sanctuary, where believers can meet 

with like-minded people to worship God and be safe from the evils of the world. Being involved 

in the messiness of society (corruption, gang violence, social injustice) is intimidating, at times 

overwhelming and often risky.   

As we prioritize working through the local church and with a bias for integral mission, we 

encourage partner churches to move outside their walls to engage their communities and to be 

a testimony of God’s commandment to love our neighbours. The pandemic has afforded 

many opportunities for the church to serve their neighbours including those they did not know 
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or even with whom they have little in common, through providing food, medicine, soap, masks 

and most of all, their time and presence. This venture into the community has also brought the 

church into collaboration and engagement with local authorities and community leaders to 

work out how best to support their communities.” 

In the following video, the Soucy’s share how the churches in Latin America have 

been responding to the needs around them during the pandemic.  

(Video found at: https://www.cbmin.org/bruno-and-kathleen-soucy-guatemala-

update-september-2020/) 

 

Following the video, ask these questions: 

 

1. What are two challenges COVID has brought to Latin America? (Health systems 

overwhelmed unable to accept new COVID patients are care for other health needs. 

Economic hardships due to closure and restrictions – many rely on daily wages to live 

or have small businesses that cannot operate.) 

2. The programs CBM helps fund have not been able to operate. How have the funds 

been re-directed as a crisis response? (Food baskets – local churches in Latin America 

have been able to get to know and encourage their neighbours by supplying much 

needed food to those in need.) 

 

Pray for Latin America’s recovery from the pandemic. Pray for the CBM partner 

churches there as they seek to re-establish the programs to help alleviate poverty 

and to reach out with the Gospel.  
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The Soucy’s in Latin America - Part 2: Two Women Leaders in Latin America 

(You will need three people for this to represent Kathleen, Gladys and Yulexis.) 

Kathleen shares on the importance of long term objectives for ministry in 

Latin America and some insights from two female denominational leaders. 

Kathleen: While the crisis of the pandemic has required an immediate focus for all our 

partners, long term objectives remain important. We partner with local church initiatives caring 

for children at risk, building the church (discipleship, pastor training and theological education) 

and addressing poverty and injustice. Baptist women are very familiar with many of these 

initiatives. We know that these ministries require partners with strong, God-centered 

leadership.  

One of our greatest joys over the past 15 years working with CBM, has been the privilege of 

working with dynamic, faithful leaders and evolving future leaders. These are people who use 

their God-given gifts, develop these gifts often under difficult situations, have the courage to 

step into life, and are living “God’s kingdom on earth as it is in heaven”. 

Three of the six denominational leaders of CBM’s LAC partners are women; in Cuba (FIBAC) 

Zaida Hernandez, in El Salvador (ABES) Gladys Ortis, and in the Dominican Republic 

(IBAREDO) Dania Benitez. We know that our support and encouragement for these 

denominational leaders and others is key as we work towards developing healthy, respectful 

partnerships. To provide some context and focus on our shared work through CBM and the 

focus of CBM’s church partners in our region, I share excerpts of the following interviews with 

Gladys Ortis from El Salvador and Yulexis Almeida Junco from Cuba. I asked Gladys and 

Yulexis to share a bit about themselves, their perspectives on leadership, their counsel for 

young women leaders, what motivates them during times of discouragement, and how 

Canadian Baptist women can best participate in the work of the global church.  

 
Kathleen: Gladys Ortis is the President of ABES, a Pastor, 

educator, and Master’s of Theology student. She has a vision and 

personal mission to be an instrument of God in Christian education 

of leaders and members of Baptist churches in El Salvador, 

providing encouragement and training to church leaders through 

programs that improve the competence of volunteers, giving 

leaders tools to strengthen Christian and theological education, 

and developing ministries that respond to the priority issues in 

churches and communities. 

Gladys is actively engaged in developing young leaders. A priority for her is to preach a gospel 

of love in action, sharing and serving where God has placed each person. Gladys’ counsel to 
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young leaders includes; nurturing creativity, living in God’s grace, and teaching that grace to 

others, growing through mistakes, promoting teamwork, and building trust.  

Gladys: Since we live in an environment of constant change, my greatest asset is when my 

behavior is consistent with my beliefs, where my actions reflect my words. 

Kathleen: Gladys of course has dealt with disappointment. She says,  

Gladys: I am not afraid to say that almost daily I experience fear and uncertainty. I am 

confident that the Lord Jesus will guide me and help me understand His will. God called me 

with a purpose, and everything is part of a process that He carries out for his Glory. This has 

helped me to keep my dream alive, of creating a ministerial programming initiative which 

promotes Christian education and social action of the Baptist Churches in El Salvador. 

Kathleen: Canadian Baptist women can best participate in the work of the global church by 

encouraging Salvadoran women, saying to them: ‘Don't give up on a purposeful life.’  God 

wants all us to find our purpose and fulfill it.  

Gladys: Salvadoran women are distraught because they have wasted a lot of time but one of 

God’s promises is that He has a way of restoring the years that locusts have eaten (Joel 2: 23–

26).  I see Canadian Baptist women getting to know the reality of Salvadoran women, getting 

involved in the work of Integral Mission and in the midst of despair showing that God has plans 

for them, bringing hope to women, children and youth. 

 

 
Kathleen: Dr. Yulexis Almeida Junco is a Mom, Sunday school 

superintendent, Sociology professor at the University of Havana and 

Coordinator of FIBAC’s Gender and Family ministry. Her vision and 

personal mission are to support the well being of others. Yulexis says 

that the impact of helping in love, without judging and expectations, 

along with a growing understanding of Christian ethics has deepened 

her relationship with God and others. She says that some of the most 

enriching opportunities that God has given her have been that of 

combining her secular education in sociology and gender studies, with work in the church 

world. This is a work that involves social activism to improve the position and condition of 

women in Cuban churches and in the light of the Gospel, dismantling myths, dogmas, sexist 

and racist prejudices with a liberating, constructive, creative biblical hermeneutic that shows a 

revolutionary Jesus in the broad sense of the word, who puts love and justice above any 

human bond.  

Yulexis: Being Cuban forces one to develop a high resiliency. Cubans live in a very dynamic 

reality, under a challenging external political climate that has severe economic and social  
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consequences. Amid that context, we must continue to live a life of faith, peace, and joy, not 

only in the Christian community but also with everyone around us in our neighborhoods and at 

work.  

Kathleen: Yulexis puts all plans and projects in His hands, meditating on verses that are a 

balm, and a source of strength and inspiration such as Joshua 1: 9, and Philippians 4: 6-7. 

Prayer is a shield for daily living as is learning from sisters and brothers who trust in the power 

of God in our lives. Her counsel for young leaders includes:  

Yulexis: The most important thing is that you strive to develop and multiply the gifts that God 

has given you, that you do not impose limits on yourself, or allow others to. God has endowed 

us with gifts to serve and we are His instruments. Women have a history of struggle and 

faithfulness at the side of Jesus and in that conviction we must be free to fulfil the mission that 

God has entrusted to us. 

Kathleen: Canadian Baptist women can best participate in the work of the global church 

through a mutual working relationship. Yulexis says:  

Yulexis: My stay in Canada with the CBM sisters in November 2019 left me with very 

enriching experiences and a desire to strengthen ties. We should share our work experiences 

more. I believe that in biblical and theological formation, Christian education, mission work of 

women, we could have a lot of exchange. We should provide opportunity to experience 

practical work with women, in both Cuba and Canada. We could promote women’s gatherings 

where we share knowledge and address priority issues relating to the roles and conditions of 

women in our faith communities and to strategize together to address injustice. 

Kathleen: Even with her deep life experience, her theological and secular education and her 

professional work experience, Yulexis shared how she felt inadequate when asked by FIBAC 

to take on the role of coordinator of ministry for gender and family for the denomination.  

However, she saw this as God’s call on her life and has gladly taken up this challenge saying, 

“Here I am God”. May those words be ours as well. 

I join Gladys, Yulexis and our other partner leaders in thanking Atlantic Baptist Women in 

Canada who support, mentor, and pray for their sisters and brothers active in the mission that 

God has entrusted to us all.” 

 

The Baptist women in Latin America are Atlantic Baptist Women’s BWA Women’s 

prayer partners. Spend some time praying for them. Pray for Gladys and Yulexis as 

they lead. Pray for the Soucy’s as they work with CBM’s ministry partners in Latin America.   

PRAY 


